CTY COPHAN TS MINH HAl CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DPONG QUAN TRI Dac lap - Tu do - Hanh phic

Bac Liéu, ngay 08 thang 4 nam 2021
BAO CAO
CUA HOI PONG QUAN TRI

Thuc hién quy dinh caa Luat Doanh nghiép va diéu 1& Cong ty, Hoi dong
quan tri (HPQT) bao cdo dén Pai hoi dong c6 dong (PHPCP) nodi dung hoat
dong va cong tac cia HPQT nam 2020 va dinh hudng hoat dong san xuét kinh
doanh (SXKD) ndm 2021 nhu sau:

|. BAO CAO HOAT PONG NAM 2020
Cac hoat dong chu yéu cia HPQT trong niam 2020.

To chirc bd may va xay dung co ban.

- ,Trai nudi tdm sé 1 cua Cong ty da hoat dong thtr nghiém tir thang 8 nam 2020
dén thang 3 nam 2021 da hoan chinh khu nudi so6 1 va s6 2 va di vao san xuat.

- Theo nghi quyét cuia HDQT Cdng ty, Ban Tong giam dbc méi chinh thirc diéu
hanh Cong ty tur ngay 01/07/2020.

- Thanh lap Cong ty TNHH SMH — Solar quan ly dy an nha may dién ap mai
theo hop dong gitra Sea Minh Hai va Cong ty Co phan Ky thuat va Xay dung
Searefico .

- Thang 12 d4 dua vao hoat dong kho lanh 500 tan tai Xi nghiép F69 Tra Kha,
Bac Liéu.

Tinh hinh hoat dong san xuit kinh doanh trong nim

~ Nam 2020, do anh huong cua dich Covid, thi truong tiéu thy tom g:é nhirng
bien dong sau sac. Tuy nhién, HDQT da c6 nhitng tng pho ngay tur dau la: chi
dao tap trung xuat khau vao céc thi truong it bi anh huong, thay doi nth khach
hang, giam ton kho hang luu trit ... Vi vay, trong nam 2020 doanh s6 va hiéu
qua kinh doanh d€u tang so vl nam 2019.

B6 Thuong mai Hoa Ky (DOC) cong bé muc thué cho POR 16 1a 0% va

hiép dinh thuong mai ty do gitra EU va Viét Nam (EVFTA ) c6 hiéu luc, tao
thuan lgi kha Ion trong viéc tiéu thu hang hoa cua Cong ty.



11. NOI DUNG HOAT PONG CUA HPQT NAM 2020
Thuc hién chirc ning, nhiém vu cia HPQT theo diéu 1¢ cong ty, HDQT da
tién hanh cac phién hop dé chi dao va quyét dinh cac véan dé sau:
- So két hoat dong san xuat kinh doanh hang quy va lap ké hoach cho quy
tiep theo;
- Thoéng qua gia mua va hoan thanh cac thu tuc chuyén nhuong 20 ha dat 1am
vung nudi cho Cong ty;
- Thanh 1ap trai nudi tdm sé 1 truc thuoc Cong ty, bd nhiém cac chic danh
lanh dao cho trai nudi;
- B6 sung cho Ban diéu hanh Cong ty hai Phé Tong Giam Bdc; mot phu trach
vung nudi va mot phu trach xuat khau - quan ly chat luong;
- Thanh Iap va gop vén vao Cong ty TNHH SMH Solar vai vén diéu 18 ba ty
dong, trong d6 Sea Minh Hai chiém 70%;

- To chirc tong ket danh gia cong tac san xuat kinh doanh nim 2020, xay
dung ké hoach san xuat kinh doanh nam 2021 trinh PHDPCD xem xét quyét
dinh;

- T6 chic chi tra ¢6 tire ndm 2019 ty 18 6%/von diéu 1é theo Nghi Quyét cua
dai hoi dong co dong thuong nién;

- Théng nhat ty 18 chi tra co tire nam 2020 1a 10%/ vén diéu 1é trinh DPHDCD.

- Théng qua céc quy ché hoat dong cua Cong ty;

- Théng qua viéc thué Cong ty Dich vu Tu van Tai chinh ké toan & Kiém
toan phia Nam (AACS) kiém toan bao cao tai chinh nam 2020;

- Xay dung mirc thu lao HDQT & Ban kiém soat nam 2021 trinh PHPCP
xem xét.

- Théng qua chinh sach thudng cho ban diéu hanh trai nudi tom sb 1.

111. KE HOACH HOAT PONG NAM 2021

- Nam 2021, do h¢ qua cua dich Covid, sirc mua tdm cua cac thi truong I6n
c6 kha nang giam, nguon cung tir cac nudc nhu An D9, Indonesia, Ecuado cé
kha nang tang cao, gia ré canh tranh tryc tiep vai tom Viét Nam.

+ \Vung nudi caa Cong ty da duoc chang nhan ASC, BAP ... Cong ty can
tan dung diéu kién nay dé ting cuong ban hang vao céc hé thong siéu thi lon.

+ Trén co s¢ khach hang truyén thdng, mé rong mang ludi tiéu thu, wu tién
phat trién cAc mat hang gié tri gia tang dé tang doanh thu va lgi nhuan cho cong
ty.



+ Tiép tuc cung cd va hoan thién bo may quan ly caa cdng ty va cac xi
nghiép truc thudc; tang thu nhap cho bo may quan ly va céng nhéan trong kha
nang dé on dinh cudc song nguoi lao dong.

+ Tiép tuc nang cip phan xuong 3 cua Xi nghiép Tra Kha dé san xuat mat
hang tdm tam bot, tdm nobashi. Dy kién thang 11 nam 2021 thi c6ng va hoan
thanh vao thang 3 nam 2022.

+ Tiép tuc phat huy vu thé vé tai chinh, tranh tha cac ngudn vén vay thap
dé giam chi phi san xuat.

+ Cung ¢b va tang cuong mang ludi cung cap nguyén liéu, gan két hai hoa
loi ich cua cong ty va nguoi thu mua. Chi dao Cong ty chuyén dan sang mua
tom “giam sat” nham dam bao chat Iuwgng hang hoa.

+ Tiép tuc md rong ving nudi tdm, phan dau dén nam 2023 chu dong cung
cap dugc 50% tom nguyén liéu cho cac nha may truc thugc.

+ Chi dao huéng phét trién bén viing cho cac trai nudi tom dé co két qua tét
Ve san lugng va dap trng duoc muc tiéu chat luong.

+ Xay dung ké hoach phét trién toan dién Cong ty tir khau nudi trdng - san
xuat - xuat khau. Muc tiéu dén nam 2023 Cong ty c6 mot budc phat trien vuot
bac so vai hién nay.

IV. KET LUAN

Nam 2020 du c6 nhiéu bién dong nhung tinh hinh san xuat va xuat khau
ciia Cong ty déu kha quan, ting truong cao hon ké hoach duoc giao.

Trong nam 2021 s& nhiéu kho khin va thach thirc nhu trong bao cdo.
HDQT sé cung Ban Lanh dao Céng ty thuc hién cac bién phap chi dao phu hop
dé thuc hién cac muc tiéu duoc giao.

Tran trong kinh chao./.

CONG TY CO PHAN THUY SAN MINH HALI
CHU TICH HPQT

(da ky)

TRAN THIEN HAI



