CONG TY CPTS MINH HAI L . o
(SEAPRODEX MINH HAI) PAI HOI CO PONG THUONG NIEN NAM 2022

Bac Liéu, ngay 06 thang 4 nam 2022

BAO CAO TINH HINH SAN XUAT KINH DOANH
NAM 2021 & KE HOACH SX-KD NAM 2022

I. TINH HINH THU'C HIEN KE HOACH 2021

Xuit khau thiy san ciia Viét Nam nam 2021 dat 8,9 ty USD tang 6% so v&i
nim 2020. My va EU 1a 2 thi trudng ting truéng 4n twong nhét, trong khi Trung
Qudc lai giam, Nhat Ban thi khong tang trudng. :

Nam 2021, xuét khau tdm cua ca nudce dat 3,9 ty USD, tang 4,0% so v&i ndm
2020. Pay 1a mot két qua dang khich 1é trong bdi canh dai dich Covid 19 bung phat
lan thir 4 tai Viét Nam, cac tinh phia Nam chiu anh hudéng ning né tr dot dich
nay.Trong dot dich nay nhidu nha may & PBSCL phai san xuat “3 tai chd” hodc tam
ngimg hoat dong dé phong, chéng dich theo yéu cau cia timg dia Phuong. An Pp va
Ecuador Van 1a 2 nudce cung cap tém lon nhat cho thi truong thé gidi. Chudi cung ung
toan cau van chua duoc hdi phuc da lam ting cac chi phi nhat 1a chi phi van tai bién.

Nim 2021 Cong ty bi anh hudng ning né boi dich Covid 19 va cac bién phap
phong chéng dich tai Bac Liéu va cac dia phu’ong l4n can ap dung. Trudc tinh d6 Ban
diéu hanh Céng ty da chi dao theo hudng “ an toan tai chinh va strc khoe CBCNV la

trén hét”. Do vay, két qua san Xudt kinh doanh nam 2021 khong dat dugc nhu mong
doi. e

A/ CAC YEU TO ANH HUONG LON DEN KET QUA HOAT PONG
SAN XUAT KINH DOANH NAM 2021

Dich bénh covid 19 14n thir 4 bung phat manh va anh huéng 1én dén san xuét
kinh doanh cta Cong ty nhu: Cong nhén di lam kho khan do dia phuong quy dinh gio
khéng duoc ra dudng; sb luong cong nhén hién dién tai nha may cing mot thdi diém
khong qua 300 nguoi; 2 nha may F78 & F69 da ngung hoat dong 20 ngay do 1énh
phong téa toan Thanh Phb Bac Liéu.

Vé san xuét va xuit khau Q2&Q3 thuong 1a 2 quy chinh vu, san lugng sén
Xuét ting va lo1 nhuén ciing nim phén 16n & 2 quy nay. Nhung trong nam 2021 san
luong san xuat cling nhu xudt khu & 2 quy nay giam manh dén 20% so vdi cung ky.
Do san xuat giam manh trong Q2&Q3. Nén Q4 Cong ty budc phai san xuét dé tra ng
cic don hang da ky, nhung vao lic nay gia nguyén liéu diu vao lai ting manh da lam
cho cac don hang tuong ching sé mang lai hi€u qua cao cho Cong ty di tré nén
khong hiéu qua tham chi 14 16.

Tt ca cac yeu to dau vao khéc dleu tang do dut gay chu01 cung mg; dac biét
la cudc van chuyén qubc té da tang gap nhiéu lan; Container rdng khan hiém dan toi
kho book dugc cont mic du chép nhén tra gia cao.




Vu nudi ndm 2021 cda Coéng ty da khong dugc nhu mong doi do anh er(mg
cta dich bénh trong nuéi tdm cdng véi viéc can bd tir Bac Liéu dén ving nudi gan
nhu khong di dugc trong thoi gian dai do chinh sach phong chéng dich Covid 19 cua

tinh Bac Liéu, S6c¢ Trang va Ca Mau.

B./ SAN XUAT
Két qua san xuit cia cong ty trong nim 2021 dugc trinh bay tom tit trong bang
sau day:
. SAN XUAT SAN XUAT SO SANH
STT NHA MAY . , v .
2021 (tan) 2020 (1an) (%)
01 | XI NGHIEP F69 1.977 2.138 92,47 %
02 | XI NGHIEP F78 1.208 1.446 83.54 %
03 | XI NGHIEP F713 1.342 1.611 83,30 %
TONG CONG 4.527 5.195 87,14%

Néam 2021 san luong san xuit clia cac nha may déu glam so v&i nam 2020.

Tdng san lugng san xudt 4.527 tin tom thanh phdm cac loai giam 12,86% so véi cung
ky ndm 2020. Tém st chiém 6%, trong khi thé chan tring chiém 94% san luong ché

bién.

Trong co cdu san xuit cua Cong ty, t6m hép '"c‘hiém 66,00% con lai la tom tuoi.

Cac mit hang san xuét chinh cta Cong ty' gdm: PTO hip IQF (khoang 48%),
PD hip IQF (khoang 18%), tom PD tuoi IQF (khoang 10 %), PTO tuoi IQF (khoang
8%), con lai 16% la cac mat hang khac nhu nobashi, xi€n que, tam bot, ..

C. XUAT KHAU

1. Két qua hoat dong san xuit kinh doanh

LA THUC HIEN SO SANH (%)
TT CHI TIEU PVT g g - . —
2021 CUNG KY| KE HOACH
I |Téng doanh thu Ty dong 1.017 84,96% 78.23%
2 |Kim ngach xudt khdu  [Triéu USD 4430  82.25% 79,11%
3 |San luong san xuat T4n 4527 87.14% 82.31%
4 |Loi nhuan sau thué 3,7 20,56% 15,419
Ty VND
{Cong ty me)




Niam 2021 thuan loi thi it nhung khé khan thi nhiéu nén Céng ty da khong
hoan thanh tit ca cac chi titu ma DPHPCD giao pho. Cac chi tiéu déu dat ty 1& rat
thfip; dat biét 1a chi tiéu lgi nhuén chi dat 15% ké hoach nam va khong chi tra cd tac
cho ¢6 dong.

M6t 56 vén dé chinh trong ndm 2021 :

1/. San xudit kinh doanh

Nhu da trinh bay & phan trén cac yéu té nhu: anh huéng cia dich covid, san
Xudt giam ¢ cac thang chinh vu, nguyén liu dau vao ting & cac thang cudi nam, cude
van chuyén ‘quoc té ting manh. D3 lam cho viéc san xuat kinh doanh nam 2021
khong dat két qua nhu mong doi.

2/. Pdu tw xdy dung co bin

Nha méy F69: Céc nim trudc da dau tuw gan nhu ddy du cho PX1 F69 nén
trong ndm 2021 chi bao tri, stra chita nhé d€ duy tri hoat dong san xuat.

Cac han muc dau tu nam trude nhu: Kho lanh 500 tin; 1 cum may nén dé phuc
vu cho kho lanh; dién nang lugng mat troi voi cong suat IMwh ... déu da van hanh
on dinh va tirng budc phat huy dugc hi¢u qua.

Nha may F78: chi bao tri, stra chita nho d,é( duy tri hoat dong san xuét.

Nha may Lang Tram: Ngoai viéc bao trl stra chira nho dé duy tri hoat dong san
Xuét. Cong ty cling da tién hanh thay moi may hip cii 500kg/gio bang may moi voi
cong suat 750kg/gid nham cai thién ning suat san xuat va dinh mirc ché bién.

Trai nuédi s6 1: Do tinh hinh dich bénh nén viéc thi cong khu 3 da khong dat
nhu ké hoach dé ra, dén cubi nam 2021 méi hoan thanh nén trong nim 2021 khong
tha nudi dugc. Pén thoi diém nay co ban cac han muc diu tu da hoan thanh va dua
vao st dung cho vu nu6i nam 2022.

3/. Chwong trinh chit lwong

Duy tri cac chiing nhan da dat dugc ctia cac nam trudc tai F69; duy tri chiing
nhidn BRC, BAP cho Lang Tram; duy tri chirng nhdn ASC, BAP cho vung nudi cia
Cong ty.

Trai nudi tom cling dang dau tu mot so trang thict bi ki€ém tra méi trudng phuc
vu cho viéc nudi trong.



4/. Thi truong xudt khdu ciia cong ty:

STT  THITRUONG DOANHSO2021 TYLE%
(triéu USD)

1 My B 205 46%

2 EU D 44 9%

3 NhatBan | T 30%

4  Nega o 4,6 1%

5 Khac T 1] 4%
TONG - 443 100%

Thi trudng M§ van chiém ti 1 cao nhit 46% doanh sb xuét khau cua cong ty,
Nhat Ban dung thir 2 véi gén 30%, tiép dén 1a thi truong Nga chiém hon 11% doanh
s6, EU da xuéng vi tri thir 4 con khoang 9%. Con lai la thi tuong khac nhu: Han
Qubc, Uc... chiém khoang 4% doanh s6 xuit khéu.

II. KE HOACH 2022
Khé khan/ Thuén loi

Nu6i tém si€u thdm canh dé va dang phat trlen nhiéu & mét s6 dia phuong va
du bao con phat trién manh hon nita trong cac ndm tiép theo, do tinh hiéu quéa tir mod
hinh ndy da dugc chimg minh. Cung v6i tdm nudi cong nghiép va cac hinh thirc nudi
khac, ngudn cung nguyén liéu phong phu va on dinh hon, han ché su phu thudc vao
mua vu. Gia tdm nguyén liéu nhd do ciing trd nén 6n dinh hon.

Cac thuén loi tir viéc Cong ty c6 vung nudi ri€ng: giup cho viéc truy Xuat
ngudn gdc theo yéu cau ciia khach hang d& dang hon; d& thuyét phuc khach hang hon
trong mua ban; vung nudi da dat dugc cac chiimng nhian nhu ASC, BAP ciing s€ thuan
loi hon cho viéc ban hang; dap img mdt phan nguyén liéu san xuét cho cac nha may.

Gia nguyen lieu dau vao cua tdm VN vén cao do cich nudi nhé 1& vin con
nhiéu, gi con gibéng, thirc an, thubc va cic nguyén phu liéu phuc vu cho nghe nuodi
tom di tang nhanh .... ddn dén gia nguyén li¢u tom dung ché bién cao hon hin so gia
nguyén liéu tai cac nuéc san xuat tdom khac. Diéu nay lam gia chao san pham tém VN
ciing cao hon, l1am nguoi mua phai lya chon nudc cung cép 6 loi hon cho ho. Trong
tuong lai gdn An D6 va Ecuador van 13 nudc cung cip tom 16n cho thé gidi.

He thong van chuyén quoc té duoc du bao kho binh thuong tr¢ lai trong thoi
gian ngin do anh huéng cia chién tranh Nga — Ucraina; Trung Qudc theo dudi chién
dich Zero Covid nén da déng cira mot sb cang.

Truée nhitng khé khan va thuan loi trén, cong véi viée tap trung khic phuc cac
kho¢ khéan cia nam 2021, dac biét 1a khau nudi trong. Cong ty manh dan dé ra cac chi
tiéu san xuat kinh doanh cho nam 2022 nhu dudi day.



1. Nhirng chi tiéu chinh:

THUC ; SO SANH
L ) KE HOACH
STT CHI TIEU PVT HIEN . (%o)
} NAM 2022
NAM 2021 KH/ TH 2021
1 [Tong doanh thu Ty dong 1.017 1.150 113,08 %
2 |[Kim ngach xuit khau [Triéu USD 443 50,00 112,87 %]
3 |San lugng san xuat  [Tan 4.527 5.000 110,45 %
4 [Loi nhudn sau thué [Ty VND 5.7 20,00 540,54 %
(Cong ty me)

2. Mbt s6 giai phap thye hién
2.1 Nguyén li¢u va sin xudt

Vin duy tri viéc mua tom thong qua hé thong dai ly, tdng cuong viéc mua tom
gidm sat tai ao va mua truc tlep ctia nong dan, tim huong hop tac voi cac trang trai c6
dién tich nudi lon ky hop dong tidu thu lau dai, tang nang suat nudi tom thuong pham
dé bd sung ngudn nguyén liéu. Tim giai phap cho viéc thiéu hut ‘nguyeén li€u trong cac
thang nguyén li€u it nhu: Nhép khau, mua du trir khi gia tom thap

Trong nam 2021 dé tang nang suit san xuét thi ngoai vi¢c tuyen thém cong
nhan can tim 1 dén 2 co so gia cong on dinh, hop tac lau dai.

2.2 Xay dung co bdn

Bao tri, bao dudng, sira chira thuong xuyén phan xuéng I - F69 nham duy tri
cac danh cac chimng nhan da dat duogc va tao 4n tuong tdt v6i cac khach hang kho
tinh; viéc cai tao nang cdp PX3 - F69 thanh mot phan xudng chuyén san xuat hang
tinh ché van phai dugc tiép tuc néu tinh hinh thuén loi.

Nha may F78: tiép tuc duogc bao tri, sta chira thiét bi, nha Xudng nhim duy tri
hoat dong binh thudng. Thay thé m&i mdt s6 may moc thi€t bi cii, lac hdu néu dicu
kién cho phép.

Nha may Lang Trdm: Do nha may dau tu da hon 10 ndm nén nha xudng, may
moc thiét bi da xudng cap. Do vy, ngoai viéc tiép tuc duoc bao tri, stra chita thiét bi,
nha xuong can quan tim d6i m&i mot sé may moc thiét bi nham nang cao niang suét
san xuét va cai thién dinh mutc ché bién.

Trai nudi tom s6 1: Pay 1a khau quan trong nhat trong nam 2022 ciia Cong ty
nén s& dugc Ban Diéu Hanh Cong ty dac biét quan tdm trong nam 2022; hién tai tat
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ca cac ao nudi da hoan thanh; khu nudc cap, nudc thai da co ban da dap ung dugce
cho cd hé thong nudi. Pau tu hé thdng nudi cdy vi sinh va mot sé trang thiét bi phuc
vu cho viéc kiém méi truong, dich bénh. Néu c6 the s& mua thém hoic thué thém dét
khu vuc xung quanh dé hoan thién hé thong nudc cap.

Viéc tlep tuc tim kiém va dau tu thém mot ving nudi khac dién tich khoang 30
ha dé nang tong dién tich viing nudi ciia Cong ty 1én 50 ha da co chu Truong tir nam
2021 nhung chua thyuc hién dugc. Nay xin dugc tlep tuc thuc hién chu truong nay.

2.3 Cdc chuong trinh chit lwong

Céc chuong trinh quan 1y chét lwong hién c6 cta cong ty phai dwoc danh gia
duy tri va van hanh thudng xuyén dé c6 du diéu kién dép g cac khach mua hang c6
yéu cau cic chuong trinh chét lugng nhu: BRC, BAP, ASC.

Van dé chat lwong san pham: Hién tai Cong ty dang thuc hién kiém soat chat
luong nguyén liéu dau vao thong qua phong Lab cua Cong ty va kiém bén ngoai cac
chi tiéu ma phong Lab ndi by chua kiém duogc. Vé lau dai chung ta cAn dau tu mot
phong Lab du chuan va kiém duogc nhiéu chi tiéu hon, gitip giam chi phi va kiém soat
chat luong nguyén liéu dau vao tét hon.

'Viée nuobi tom can kiém soét tot dich bénh nén Céng ty s& dau tu cho viing nudi
mdt s trang thiét bi dé kiém soat tét chét luong tom nudi.

2.4 Cong tdc nhan su, tién lwong

Viéc tuyén cong nhén, can bd k§ thuat cia cong ty thoi gian qua c6 kho khan
do trén cung dia ban c6 nhleu nha may hoat dong trong cung linh vuc. Cong ty va cac
xi nghiép tryc thuc s& tiép tuc nghién ciru bién phap dé giai quyét t6t hon yéu céu
nhan su vé cong nhan va can bd quan 1y.

Thoi gian qua du dich Covid 19 bung phat nhung cong ty cling da lién tuc cai
tién hé théng tién luong cho cong nhan nham dam bao cho doi song cua cac cong
nhan cua cong ty an tdm cdng tac.Viéc 6n dinh va nang cao san lugng ché bién la
nhan t6 quan trong dé thuc hién muc tiéu nay.

Péi voi ving nudi can linh hoat trong viéc chi tra lwong, thuéng dé khuyén
khich anh em gén b6 1au dai véi Cong ty. Hoan thién by may hoat dong cho trai nubi.

2.5 Tai chinh

Nam 2021 Céng ty tiép tuc dau tu cho ving nudi sb tién khoang 20 ty; Dau tur
cho nha may s6 may méc, trang thiét bi tri gia 5 ty dong; Cong ty khong sir dung vén
vay trung va dai han.

Tinh hinh tai chinh cta Cong ty dén cudi nam 2021 van tdt, khong c6 tinh
trang ng qua han, han muc tin dung tai cac ngan hang van du dé st dung cho san xuét
kinh doanh.

CANE AL



Cong ty tiép tuc gitr m01 quan hé tt voi cac ngan hang, tranh thu cac goi uu
dai dé vay vai 1ai suat thip, tiép tuc vay USD, giam du no, ... nham giam chi phi l4i
vay.

2.6 Phdt trién mdt hang/ khdch hang/ thi truwong

Giir chan cac khach hang hién c6, phat trién mua ban thém véi cac khach hang
tiém nang, c6 nang luc tiéu thu 16n va 6n dinh cac mit hang la nhi€ém vu trong tdm
ctia Cong ty. Bén canh d6 can chii y dén viéc da dang héa miat hang, 6n dinh va nang
cao chét lugng mat hang gia tri gia ting, hang tinh ché.

Thi trudng My chiém vi tri ddn dau trong nam 2021 chiém 46%. Mic du trong
ndm thi trudng nay gép mot s6 kho khin do anh huong cta dich covid- 19 nhu: san
xuit khong dap ung cac don hang da ky, gia cudc van chuyén luén bién dong theo
hudng tang...... Cac khach hang truyén thong Van tiép tuc duy tri mua hang véi sé
luong 16n d01 vGi Cong ty va tiép tuc cam két gén bo 1au dai vai cong ty.

Viéc duy tri chimg nhan ASC ¢6 y nghia hét sirc quan trong trong viéc giir cac
khach hang 16n tai thi truong M§, dic biét 1a Costco. Duy tri quan hé mua ban l6n
v6i khach hang lau nam 1a Mazzetta, Beaver. . Tiép tuc tim kiém thém khach hang
16n va 6n dinh tai thi truong nay.

Nhét Ban la thi truong truyen thdng cua cong ty. Trong nam 2021 thi truong
nay gitt dugc doanh sd xudt khau, ty trong cé ting 1én thanh 30% do tong kim ngach
xudt khdu giam. Duy tri cac khach hang quen thudc va tim kiém thém khach hang
moi. Tang nang luc ché bién _hang nobashi, tdm bot, xién que .... nhdm giit 6n dinh
va phat trién thi truong diy tiém nang nay.

Thi trudng EU: Mac du 1a thi truong chiém thi phan 16n dbi véi thiy san noi
chung va nganh tom Viét Nam néi riéng, nhung ddi véi Sea Minh Hai trong nhiéu
nam qua xuat khau dén thi truong nay khong ting. Trong nim 2022 can nd luc tang
thi phan tir thi trudng nay do cong ty ¢ ching nhan ASC. Ngoai nhimg khach hang
déd c6 quan h¢ mua ban hién nay, can phat trién thém khach hang khéc c6 tiém nang
dé tang thém doanh sb ban vao khdi nay.

Dbi v6i thi truong Nga: Nam 2021 Cong ty da xuét khau kha tét vao thi trudong
nay. Nam 2022 do chién tranh giita Nga va Ucraina da lam cho viéc van chuyén hang
hoa dén Nga dang gap khé khan, nén thi truong ndy sé anh hudng it nhat la 6 thang
dau nam 2022. Mic du khé khan nhung trong ndm 2022 Cong ty sé cung voi khach
hang than thiét tim cach thoat r& dé giir vitng khach hang thi truong nay.

Canada, Uc déu 1a thi truong ¢6 tiém nang 16n nén can duoc quan tdm khai
thac t6t hon hai thi trudong nay.

IV. BAO CAO TOM TAT TINH HINH SXKD QUY I/2022

‘ Quy 1 thuong la quy kinh doanh kém hi€u qua do nguyén liéu khang hiém, nhu
cau tai céc thi truong giam. Trong Q1 Cong ty san xuat duoc 1.035 tan thanh pham

‘ B85 D
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ting 12% so v6i cing ky, kim ngach xuét khau dat 11,5 triéu USD ting 15% so véi
cung ky, loi nhuan Q1/2022 uéc dat 2 ty dong. Trong Q1/22 Cong ty tap trung chu
yeu cho ving nudi nhu: cai tao, nang cap khu nude cap, khu nudi cay vi sinh . . &én
nay co ban da hoan thanh va dua vao hoat dong. Hién tai Cong ty da tha glong dQ’t 1
cho 3 khu nuéi véi hon 50 ao; lugng tdm post hon 5 triéu. Nhin chung luong tom tha
dot 1 dang phat trién t5t, du kién s& cho thu hoach vao dau thang 05 trg di.

V. KET LUAN

Cong ty Sea Minh Hai da qua nam 2021 v&i nhiéu thach thire khoé khan nén két
qud kinh doanh dat dugc khong tdt. Ban Piéu Hanh cOng ty tin tudng vdi sy nd luc
cua ldnh dao cong ty cung nd luc cua toan bd can bd, CNV va cong nhan nhiéu kinh
nghiém s€ vugt qua dugc nhitng thir thach, tdn dung dugc cac thoi co dé hoan thanh
céc chi tiéu da dé ra cho ké hoach nim nay.
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