CONG TY CPTS MINH HAI L . A 5
(SEAPRODEX MINH HALI) DAl HQI CO PONG THUONG NIEN NAM 2021

Bac Liéu, ngay 08 thang 4 nam 2021

BAO CAO TINH HINH SAN XUAT KINH DOANH
NAM 2020 & KE HOACH SX-KD NAM 2021

I. TINH HINH THU'C HIEN KE HOACH 2020

Xuat khau thiy san cua Viét Nam nam 2020 dat 8,4 ty USD giam nhe 1,9% so
véi nam 2019. Dich Covid 19 kéo dai da lam gian doan hoat dong thwong mai toan
cau, lam thay doi xu hudng tiéu thu thay san. Theo d6 san pham ca tra, c& ngir, muc,
bach tugc ... giam trong khi tém, cua, ghe ... lai tang.

Nam 2020, xuat khau tom cua ca nude dat 3,73 ty USD, tang 13,5% so v6i
nam 2019. Trong d6 tom thé chan trang chiem 73%, tdm su chiem 15%. Xuat khau

tom tang cha yéu do nhu cau thi truong tang du tinh hinh dich bénh dién bién phuc
tap tai cac nuéc c6 ngudn cung tdm 16n nhu: An Do, Ecuador, Indonesia ..

Cuing chung xu thé d6, ndm 2020 Cong ty dat duoc mic ting truong tot ca san
lugng san xuat lan doanh so6 xuat khau.

A. SAN XUAT

~ Mac du dich covid 19 anh huong dén tinh hinh kinh té toan cau nhung ning
suat san xuat cua Cong ty nam 2020 van dat dugc murc tang trudng kha tot.

Ké&t qua san xuat cta cong ty trong nam 2020 dugc trinh bay tom tat trong bang

sau day:
o SAN XUAT SAN XUAT SO SANH
STT NHA MAY , :
2020 (tan) 2019 (tan) (%)

01 | XI NGHIEP F69 2.138 1.731 123,51 %

02 | XI NGHIEPF78 1.446 1.134 127,51 %

03 | XI NGHIEP F713 1.611 1.351 119,25 %
TONG CONG 5.195 4.216 123,22 %

04 | San lwgng tdm nudi 56,4

Nam 2020 san lugng san Xuat Cua cac nha may (jéu téng trudng tot so voi nam
2019. Tong san lugng san xuat 5.195 tan tdm thanh pham cac loai tang 23,22% so voi
cung Ky nam 2019. Tom s chiém 7%, trong khi thé chan tring chiém 93% san luong
ché bién.

Do khu nudi tom bat dau thi cong giai doan 1 tir dau thang 05/2020 va den giira
thang 07/2020 Cong ty mai bat dau tha tdm vu dau tién véi lugng tom post it, nén
trong ndm 2020 Cong ty chi dat dugc 56,4 tan tom thuong pham.



Trong co cAu san Xuat cia Cong ty, tdm hap chiém 59,88% con lai 1a tdm tuoi.
Cac mat hang san xuat chinh caa Cong ty gom: PTO hap IQF (khoang 43%),
PD hap IQF (khoang 17%), tdm PD tuoi IQF (khoang 16 %), PTO tuoi IQF (khoang
8%), con lai 16% la cAc mit hang khac nhu nobashi, xién que, tam bot, ..
B. XUAT KHAU

1. Két qua hoat ddng san xuit kinh doanh

f e g ANH (%

I CHITIEU bV TH%%zBIIEN cUNesss‘f KE (I—I?))ACH
1 [Téng doanh thu Ty dong 1.194| 137,08 % 115,92 %
2 |Kim ngach xuat khau  |Triéu USD 51,15 139,15 % 116,25 %
3 |San luong san xuat Tan 5.195| 123,22% 108,23%
4  |Loi nhuan sau thué Ty VND 17,92 265,88% 128,00%
5 [Ty 1éco tac (Du kién) | %/VDL 10%| 166,67% 100,00%

Nam 2020 c6 nhitng thuan loi va khé khan riéng nhung Cong ty di c6 gang
hoan thanh vuot hau hét cac chi tiéu ma BPHDPCD giao pho.

Mic di khong nam trong ké hoach nim nhung phan nudi tom thuong pham
trong nam 2020 cling da c6 thu hoach du san luong va lgi nhuan con khiém ton.

Mgt sé vdn dé chinh trong ndam 2020:

1/. San xudt kinh doanh

Luong hang ton kho gia cao cudi nam 2019; gia nguyén liéu dau nam con cao;
dich covid 19 bun phat ngay dau nim lam cho 3 thang dau nam kinh doanh khong
hiéu qua du doanh sé xuat khau ting kha so véi cting ky; anh huong cua dich Covid-
19 nén gia tdm nguyén ligu bét dau giam tir gitra cudi thang 03; nguon nguyén ligu on
dinh; don hang ky dwoc nhiéu nén tur quy 2 trg di viéc san xuat va kinh doanh da bat
dau co hiéu qua. Nguon cung cudi nam giam nén gia tdm nguyén ligu tang lai vao cac
thang cudi nam; do chi dong tinh hinh chdng ta van con mat it tdm nhap khau nén
viéc san xuat van dugc duy tri. Tém lai, nam 2020 kho khin ciing ¢6 nhung thuan loi
thi ciing nhiéu nén két qua kinh doanh trong nam di dat duoc twong dbi tot.

2/. Péu tw xdy dung co bdn

Nha may F69: Kho lanh 500 tin tai F69 da di vao hoat dong trong thang
09/2020; dau tu thém 1 cum may nén dé phuc vu cho kho lanh va nang cao cong suat




san xuat; Tién hanh dau tu dién nang luong mat troi véi cong suat IMwh va da chinh
thirc ban dién cho dién luc ké tir ngay 29/12/2020.

Nha may F78 va nha may Lang Tram: chi bao tri, sua chira nho dé duy tri hoat
dong san xuat.

Trai nudi s6 1: Mua 20 ha dit, dau tu duoc 4 ao véo cap 1, 4 ao veéo cap 2 va 16
ao nuoi thuong pham, mot phan hé thong nudc cap va nudce thai.

3/. Chuwong trinh chét lwong

Duy tri cac chirng nhan da dat duoc cua cac nam trudc; hoan thanh chirng nhan
BAP cho Lang Tram; da danh gia dat ching nhan ASC, BAP cho vung nudi cia Cong
ty.

4/. Thi trwong xudt khdu ciia cong ty:

STT THI TRUONG DOANH SO 2020 TYLE %
(triéu USD)

1 My 29,89 58,45%
2 EU 4,67 9,13%
3 NhatBan 9,64 18,85%
4 Nga 5,69 11,13%
5  Khéc 1,26 2,44%

TONG 51,15 100%

Thi truong My chiém ti 1é hon 50% doanh s6 xuat khau caa cong ty, Nhat Ban
dung tha 2 véi gan 19%, tiép dén 1a thi truong Nga chiém hon 11% doanh sb, EU da
xudng vi tri thtr 4 con khoang 9%. Con lai 14 thi tuong khac nhu: Han Quéc, Uc...
chiém khoang 2% doanh s6 xuat khau.

1. KE HOACH 2021
Kho khin/ Thuin lgi

Nudi tdm siéu tham canh da va dang phat trién nhiéu & mot s dia phuong va
du bdo con phéat trién manh hon nita trong cac nam tiép theo, do tinh hiéu qua tir mé
hinh nay da duoc chiing minh. Cung véi tdm nudi cong nghiép va céc hinh thuc nubi
khéc, ngudn cung nguyén liéu phong phi va 6n dinh hon, han ché su phu thudc vao
mua vy. Gia tdm nguyén liéu nhod d6 cling trd nén on dinh hon.

Cac thuan loi tir viéc Cong ty ¢ ving nudi riéng: gidp cho viéc truy xuat
ngudn gdc theo yéu cau caa khach hang dé dang hon; dé thuyét phuc khach hang hon
trong mua ban; ving nudi da dat dugc cac chirng nhan nhu ASC, BAP ciing sé thuan
loi hon cho viéc ban hang; dap (tng mot phan nguy@n liéu san xuat cho cac nha may.



Gia nguyén ligu dau vao cua tdm VN van cao do céch nudi nho Ié van con
nhiéu, _gia con gidng, thirc an, thudc va cac nguyén phu liéu phuc vu cho nghe nuoi
tdm van & muc cao.... dan dén gia nguyén li¢u tom dung ché bién cao hon han so gia
nguy@n liéu tai cac nudc san Xuat tdm khac. Dleu nay lam gi& chao san pham tém VN
cling cao hon, lam ho phai lya chon nudéc cung cap ¢ lgi hon cho ho. Trong tuong lai
gan An Do va Ecuador van 13 nude cung cap tdm 16n cho thé gidi.

Tinh hinh dich bénh Covid 19 trén khap thé gisi van chua duoc kicm soat. Moi
hoat dong mua ban & cac kénh pho bien nhu nha hang, siéu thi, phan phoi kho trg lai
binh thuong trong thoi gian ngan.

Trugc nhitng kho khin va thuan loi trén, Cong ty dé ra cac chi tiéu san xuét
kinh doanh cho ndm 2021 nhu dudi day.

1. Nhing chi tiéu chinh:

THUC ) SO SANH
L ) KE HOACH
STT CHI TIEU PVT HIEN 5 (%)
§ NAM 2021
NAM 2020 KH/ TH 2021
1 [Tong doanh thu Ty dong 1.194 1.300 108,87 %
2 |Kim ngach xuét khau |Triéu USD 51,15 56,00 109,48 %
3 [San luong san xuat  [T4n 5.195 5.500 105,87 %
4 |San luong nudi tdm  [T4n 56 500 892,85 %
5 |Loi nhuansauthué [Ty VND 17,92 24,00 133,93%
(Tém nubi 6 ty)
6 [Ty léco tac %/VDL 10% 10% 100,00%

2. M@t sb giai phap thuc hién
2.1 Nguyén liéu va s@n xuat

Van duy tri viéc mua tdm thong qua hé thong dai 1y, ting cuong viéc mua tom
giam sat tai ao va mua truc tiép cua nong dan, tim hudéng hop tac véi cac trang trai co
dién tich nudi lon ky hop ddng tiéu thy lau dai, ting nang suat nudi tom thuong pham
dé bo sung ngudn nguyén liéu. Tim giai phap cho viéc thiéu hut ‘nguyén li¢u trong cac
thang nguyén li¢u it nhu: Nhap khau, mua dur trit khi gia tom thap ..

Trong ndm 2020 gén nhu cdc nha may da san Xuat hét cong Suat vao cac thang
chinh vu. Vi vay, dé ting nang suat san xuat thi ngoai viéc tuyén thém cong nhan can
tim 1 dén 2 co sd gia cdng 6n dinh, hop tac 1au dai.



2.2 Xay dung co ban

Bao tri, bao dudng, sua chira thuong xuyén phén xuong | - F69 nham duy tri
cac danh cac chuing nhan da dat duoc va tao an tuong t6t v4i cac khach hang kho
tinh; viéc cai tao nang cap PX3 - F69 thanh mot phan xuong chuyén san xuat hang
tinh ché van phai duoc tiép tuc néu tinh hinh thuan loi.

Nha may F78: tiép tuc duoc bao tri, stra chita thiét bi, nha xuwéng nham duy tri
hoat dong binh thuong.

Nha may Lang Tram: Do nha may dau tu dé hon 10 ndm nén nha xudng, may
mac thiét bi da xubng cap. Do vy, ngoai viec tiép tuc duoc bao tri, stra chita thiét bi,
nha xudng can quan tam d6i mai mot sé may moc thiét bi nham nang cao ning suat
san xuat va cai thién dinh muac ché bién.

Trai nudi tdm Sf) 1: Khan truong dau tu thém 4 ao véo cap 1, 4 a0 véo Cép 2 va
28 ao nudi thuong pham; hoan thién khu nu6c cap, nudc thai. Tim thém quy dat xung
quanh dé du trix, b6 sung nguon nude dat chuan cho khu nudi.

~ Tiep tyc tim kiém va dau tur thém mot viing nudi khéc dién tich khoang 30 ha
dé nang tong dién tich vung nubi cta Cong ty Ién 50 ha.

2.3 Cdc chwong trinh chit lwong

Cac chuong trinh quan ly che‘}t luong hién c6 cua cdng ty phai dugc danh gia
duy tri va van hanh thuong xuyén dé c6 du dieu kién dap ung cac khach mua hang c6
yéu cau cac chuong trinh chat lwgng nhu: BRC, BAP, ASC.

Vdn dé chdt lwong san pham: Hién tai Cong ty dang thuc hién kiém soét chat
lwgng nguyén liéu dau vao théng qua phong Lab cua Cong ty va kiém bén ngoai cac
chi tiéu ma phong Lab néi bo chua kiém duoc. VE 1au dai ching ta can dau tu mot
phong Lab du chuan va kiém dugc nhiéu chi tiéu hon, giup giam chi phi va kiém soat
chat luong nguyén lidu dau vao tét hon.

Viéc nudi tdm can kiém soéat tét dich bénh nén Cong ty sé dau tu cho ving nudi
mot so trang thiét bi dé kiém soat tot chat lugng tém nubi.

2.4 CONng tac nhan s, tién lwong

Viéc tuyén cc“mg nhan, can bo ky thuat caa céng ty thoi gian qua c6 kho khan
do trén cung dia ban co nhleu nha may hoat dong trong cung linh vyc. Cong ty va cac
Xi nghi¢p tryc thugc sé tlep tuc nghién cau bién phap dé giai quyét tét hon yéu cau
nhan sy vé cong nhan va can bo quan Iy.

Thoi gian qua cong ty cling da lién tyc cai tién hé thong tién luong cho cong
nhan nhim dam bao cho ddi séng cua cac cdng nhan caa cong ty an tam cong tac.



Viéc on dinh va nang cao san lugng ché bién 1a nhan té quan trong dé thuc hién muc
tiéu nay.

Doi voi viing nudi can linh hoat trong viéc chi tra luong, thuéng dé khuyén
khich anh em gan bé lau dai vai Cong ty. Hoan thién bd may hoat dong cho trai nubi.

2.5 Tai chinh

Mic duU ndm 2020 Cong ty c6 dau tu sb tién khoang 40 ty (gom farm nudi va
kho lanh) khéng sir dung vén vay trung va dai han, nhung tinh hinh tai chinh cua
Cong ty van tét, khong cd tinh trang no qua han, han mic tin dung tai cc ngan hang
van du dé sir dung cho san xuat kinh doanh.

/Cong ty tiép tuc gitr moi quan h¢ tot voi cac ngan hang, tranh thu cac goi vu
dai dé vay vai lai suat thap, tiep tuc vay USD, giam du ng, ... nham giam chi phi 1ai
vay.

Trong nam 2021 dua vao van hanh chinh thic hé thong phan mém tong h0’p
cho quan tri, ké toan, san xuat, tién lwong, nhan su... dap tng duoc nhitng yéu cau
quan ly, bao céo .

2.6 Phét trién mgt hang/ khach hang/ thi sruwong

Giit chan cac khach hang hién cd, phat trien mua ban thém vai cac khach hang
tiém ning, c6 ning lyc tiéu thy 16n va 6n dinh cadc mat hang 1a nhiém vu trong tam
ciia Cong ty. Bén canh d6 can chil y dén viéc da dang hdéa mat hang, 6n dinh va nang
cao chat lugng mat hang gi tri gia ting, hang tinh ché.

Thi trudng My chiém vi tri dan dau trong nim 2020 chiém hon 50%. Mic du
cac thang dau nam thi truong ndy gap mot sé kho khin do anh huong cua dich covid-
19 nhu: don hang it, khach hang muén huy don hang ...... Cac khach hang truyén
théng van tiép tuc duy tri mua hang cua Cong ty va da phat trién thém dugc mot vai
khach méi véi san lugng 16n, 6n dinh.

Viéc Cong ty c6 ching nhan ASC tao diéu kién cho Céng ty ndi lai mua ban
véi khach hang quan trong cia Cong ty la Costco. Do chua ¢6 ASC nén trong nam
2020 gan nhung Cong ty khong ban hang dugc cho Costco. Vi vay trong nim 2021
viéc mua ban vai Costco phai dugc quan tam dat biét.

Nhat Ban la thi truong truyén thong cua cong ty. Trong nam 2020 thj trudng
nay gitt duoc doanh s6 xuat khau, tuy ty trong c6 giam con khoang 19% nhung gia tri
tuyét dbi thi van ting nhe. Duy tri cac khach hang quen thuoc va tim kiém thém
khéch hang méi. Tang nang luc ché bién hang nobashi, tam bot, xién que .... nham
giir 6n dinh va phat trién thi truong day tiém ning nay.

Thi treong EU: Mic du 1a thi treong chiém thi phan 16n d6i voi thiy san néi
chung va nganh tom Vi€t Nam noi riéng, nhung doi voi Sea Minh Hai trong ndm
2020 xuat khau den thi truong nay lai giam. Trong nam 2021 can no luc lay lai thi



phan tir thi truong nay khi hiép dinh EVFTA da hiéu lyc va Cong ty co chung nhan
ASC. Ngoai nhiing khach hang da c¢6 quan h¢ mua ban hién nay, can phat trién thém
khéch hang khac co tiém niang dé tang thém doanh s6 ban vao khéi nay.

Péi véi thi truong Nga: Nam 2020 Cong ty da tim dugc mot khach hang méi
mua hang vai s6 lugng 16n, 6n dinh. Do vay ty trong xuat khau da ting dang ké trong
nam 2020, dat d¢én 11% cao hon ca phan con lai caa khéi EU. Nam 2021 muc tiéu
chinh la gitr viing va phat trién cac khach hang hién co, viéc phat trién khach hang
moi tai thi truong nay can phai than trong. Canada, Uc déu 1a thi trudng c6 tiém ning
|6n nén can duoc quan tdm khai thac tét hon hai thi truong nay.

Ddi vsi thi truong Trung Quoc, bude dau Cong ty ban dwoc hang gia tri gia
tang cho mot vai khach. Nhung do tré ngai vé thanh toan nén viéc phat trien thi
trrong nay chua dugc tét nhu mong doi.

IV. BAO CAO TOM TAT TINH HINH SXKD QUY 1/ 2021

Quy 1 thuong 14 quy kinh doanh kém hiéu qua do nguyén liéu khang hiém, nhu
cau tai cac thi trudng giam. Trong Q1 Céng ty san xuat dugc 1.020 tan thanh pham,
kim ngach xuét khau dat 10,5 triéu USD, san luong ché bién va kim ngach xuat khau
chi tang nhe so véi cung ky. Loi nhuan Q1/2021 uéc dat 3 ty dong ting 10% so voi
cung ky. Trong Q1 Cong ty tap trung chu yéu cho viéc thi cong tiép giai doan 2 cua
ving nudi, dén nay da hoan thanh thém dugc 4 ao véo va 20 ao nudi, hoan thién khu
nudc cap va thai, Cong ty ciing di tha duoc mdt lugng tdm giéng khéa cho khu 1 va
dang tiép tuc tha tiép cho khu 2.

V. KET LUAN

Cong ty Sea Minh Hai da qua nam 2020 véi nhiéu thach thire ciing nhiéu thuan
loi nén két qua kinh doanh dat dugc twong ddi tét. Nganh tdm toan cau nam 2021 van
chiu anh huong cua dich covid 19. Ban DPiéu Hanh cong ty tin tuéng véi sy nd luc
cua lanh dao cdng ty cung nd luc cua toan bo can bo, CNV va céng nhan nhiéu kinh
nghiém s& vuot qua duoc nhitng thir thach, tan dung dugc cac thoi co dé hoan thanh
cac chi tiéu da dé ra cho ké hoach nam nay.

CONG TY CO PHAN THUY SAN MINH HAl
TONG GIAM POC
(daky)

NGUYEN THANH NHAN



